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December 8, 2022 
 
 
 
Williamson County Election Commission 
405 Downs Blvd 
Franklin, TN 37064 
 
Commissioners: 
 
Thank you for the opportunity to share with you the results of our research and what we have found 
concerning election integrity in Williamson County and Tennessee.  Citizens have continued to voice to 
us grave concerns about the takeover of our elections by machines and technology.  While you folks 
have done a yeoman’s job in helping us with election integrity, there is still much that can be done to 
help ensure our county remains trouble-free. 
 
Enclosed herein is a copy of our presentation made today, along with a number of links and documents 
(partial list – all can be found on our website) that back up all that we have found in our two years of 
research and all that we advocate.  Additionally, I’ve included our “Williamson County Citizens’ Voting 
System RFP Response” that highlights some highly significant differences in available voting systems.  It 
includes a budget comparison with current election-related expenses.   
 
We are hopeful that you will give serious consideration to this as you deliberate the responses to your 
RFP.  Do you really want to continue with problematic voting computers or move to a system that 
citizens – your customers – want that gives them far greater confidence in the process:  Hand-marked 
paper ballots voted and counted by hand in precincts completely on election day? 
 
We are happy to discuss our recommendations further and would welcome the opportunity to continue 
working with you folks.   
 
Please let me know if you have questions. 
 
Sincerely, 
 
 
 
 
Frank Limpus 
Founder 
Tennessee Voters for Election Integrity 
 
 
 
 
 

https://tennesseeelectionintegrity.com/
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PRESENTATION BACKUP DOCUMENTATION 
 
 

Voting machines/computers can be hacked 
 

• Whitepaper:  Election machines can be hacked so get rid of them. Or at least take them through a 
Security Risk Evaluation. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Election-machines-can-be-
hacked-012522.pdf  

 

• Report:  EAC Report of Investigation:  Dominion Voting Systems D-Suite 5.5-B Williamson County, 
Tennessee 
https://www.eac.gov/sites/default/files/TestingCertification/EAC_Report_of_Investigation_Dominio
n_DSuite_5.5_B.pdf  

 

• Report:  Cybersecurity Infrastructure Security Agency:  ICS Advisory (ICSA-22-154-01) Vulnerabilities 
Affecting Dominion Voting Systems ImageCast X 
https://www.cisa.gov/uscert/ics/advisories/icsa-22-154-01  
 

• News:  CISA Advisory Report Admits Voting Machine Vulnerabilities: Denies Exploitation 
https://uncoverdc.com/2022/06/06/cisa-advisory-report-admits-voting-machine-vulnerabilities-
denies-exploitation/  

 

• Report:  Voting Machine Erroneous Code: Doug Logan's Williamson County TN EAC Report Review 
https://rumble.com/v18sodb-voting-machine-erroneous-code-doug-logans-williamson-county-tn-
eac-report-r.html  

 

• Report:  Jeff Lenberg: Dominion's Erroneous Code and Unsolved Anomalies 
https://kanekoa.substack.com/p/jeff-lenberg-dominions-erroneous  

 

• News:  Voting Machines: What Could Possibly Go Wrong? 
https://www.nybooks.com/daily/2018/11/05/voting-machines-what-could-possibly-go-
wrong/?printpage=true  

 

• News:  Michigan professor demonstrates how easy it is to hack voting machines in 2018 New York 
Times video 
https://www.americanthinker.com/blog/2020/11/michigan_professor_demonstrates_how_easy_it
_is_to_hack_voting_machines_in_2018_new_york_times_video.html  

 

• News:  Cyber agency: Voting software vulnerable in some states 
https://apnews.com/article/2022-midterm-elections-technology-georgia-election-2020-
a746b253f3404dbf794349df498c9542  

 
 
 

https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Election-machines-can-be-hacked-012522.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Election-machines-can-be-hacked-012522.pdf
https://www.eac.gov/sites/default/files/TestingCertification/EAC_Report_of_Investigation_Dominion_DSuite_5.5_B.pdf
https://www.eac.gov/sites/default/files/TestingCertification/EAC_Report_of_Investigation_Dominion_DSuite_5.5_B.pdf
https://www.cisa.gov/uscert/ics/advisories/icsa-22-154-01
https://uncoverdc.com/2022/06/06/cisa-advisory-report-admits-voting-machine-vulnerabilities-denies-exploitation/
https://uncoverdc.com/2022/06/06/cisa-advisory-report-admits-voting-machine-vulnerabilities-denies-exploitation/
https://rumble.com/v18sodb-voting-machine-erroneous-code-doug-logans-williamson-county-tn-eac-report-r.html
https://rumble.com/v18sodb-voting-machine-erroneous-code-doug-logans-williamson-county-tn-eac-report-r.html
https://kanekoa.substack.com/p/jeff-lenberg-dominions-erroneous
https://www.nybooks.com/daily/2018/11/05/voting-machines-what-could-possibly-go-wrong/?printpage=true
https://www.nybooks.com/daily/2018/11/05/voting-machines-what-could-possibly-go-wrong/?printpage=true
https://www.americanthinker.com/blog/2020/11/michigan_professor_demonstrates_how_easy_it_is_to_hack_voting_machines_in_2018_new_york_times_video.html
https://www.americanthinker.com/blog/2020/11/michigan_professor_demonstrates_how_easy_it_is_to_hack_voting_machines_in_2018_new_york_times_video.html
https://apnews.com/article/2022-midterm-elections-technology-georgia-election-2020-a746b253f3404dbf794349df498c9542
https://apnews.com/article/2022-midterm-elections-technology-georgia-election-2020-a746b253f3404dbf794349df498c9542
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• Opposing Editorial:  Heritage Foundation’s election integrity scorecard misses mark in Tennessee. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Op-ED-Heritage-Election-
Integrity-Scorecard-Misses-Mark-090422.pdf  
 

• News:  Otero County, New Mexico Meeting LIVE STREAMED NOW – Hearing to Remove Voting 
Machines from Elections. 
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-
streamed-now-hearing-remove-voting-machines-elections/  

 

• News:  Maricopa County Election Judge Believes the Machines Were Programmed to Reject Ballots 
on Election Day 
https://www.thegatewaypundit.com/2022/11/maricopa-county-election-judge-believes-machines-
programmed-reject-ballots-election-day/ 

 

• News:  Dominion 'Error Code' Uncovered in 97% of Georgia Counties 
https://kanekoa.substck.com/p/bombshell-dominion-error-code-uncovered?utm_source=email   

 

• News:  Democratic Lawyer Marc Elias Claims Voting Machine ‘Irregularities’ In New York House Race 
https://dailycaller.com/2021/02/05/marc-elias-voting-machines-new-york-ted-brindisi-claudia-
tenney/  

 

• Whitepaper:  Perform a Security Risk Evaluation to ensure all voting machines and machine brands 
used in Tennessee are safe and trustworthy. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/03/Security-Risk-Evaluation-
Process-4-FINAL-031322.pdf  

 

• Video:  Kill Chain:  The Cyber War on America’s Elections 
https://www.bitchute.com/video/rOM1pO7T1fT3/  

 

• Video:  Hacking Democracy 
https://www.bitchute.com/video/FHIKK12Avnox/  

 

• Video:  Alex Halderman:  Voting machines can be infected with malware to change votes 
https://rumble.com/vtag3o-voting-machines-can-be-infected-with-malware-to-change-votes.html  

 

• Video:  Congressional members testify voting machines can change votes 
https://rumble.com/vtah4d-congressional-members-testify-voting-machines-can-change-votes.html  

 
 
Election Day (November 8, 2022) voting computer problems 
 

• Column:  Voting Machines Stop Working Across America 
https://emeralddb3.substack.com/p/voting-machines-stop-working-across?utm_source=post-email-
title&publication_id=263063&post_id=83314620&isFreemail=true&utm_medium=email  

 

https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Op-ED-Heritage-Election-Integrity-Scorecard-Misses-Mark-090422.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Op-ED-Heritage-Election-Integrity-Scorecard-Misses-Mark-090422.pdf
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-streamed-now-hearing-remove-voting-machines-elections/
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-streamed-now-hearing-remove-voting-machines-elections/
https://www.thegatewaypundit.com/2022/11/maricopa-county-election-judge-believes-machines-programmed-reject-ballots-election-day/
https://www.thegatewaypundit.com/2022/11/maricopa-county-election-judge-believes-machines-programmed-reject-ballots-election-day/
https://kanekoa.substck.com/p/bombshell-dominion-error-code-uncovered?utm_source=email
https://dailycaller.com/2021/02/05/marc-elias-voting-machines-new-york-ted-brindisi-claudia-tenney/
https://dailycaller.com/2021/02/05/marc-elias-voting-machines-new-york-ted-brindisi-claudia-tenney/
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/03/Security-Risk-Evaluation-Process-4-FINAL-031322.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/03/Security-Risk-Evaluation-Process-4-FINAL-031322.pdf
https://www.bitchute.com/video/rOM1pO7T1fT3/
https://www.bitchute.com/video/FHIKK12Avnox/
https://rumble.com/vtag3o-voting-machines-can-be-infected-with-malware-to-change-votes.html
https://rumble.com/vtah4d-congressional-members-testify-voting-machines-can-change-votes.html
https://emeralddb3.substack.com/p/voting-machines-stop-working-across?utm_source=post-email-title&publication_id=263063&post_id=83314620&isFreemail=true&utm_medium=email
https://emeralddb3.substack.com/p/voting-machines-stop-working-across?utm_source=post-email-title&publication_id=263063&post_id=83314620&isFreemail=true&utm_medium=email
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• News:  Maricopa County Releases More Information on ‘Printer Issue,’ Says It ‘Impacted’ 17,000 
Ballots 
https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-
following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-
2022-11-10-2&src_cmp=breaking-2022-11-10-
2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnl
N9MiiiLCdpHg%3D%3D  

 

• News:  Election Day 2022: Turnout High and Challenges Abound 
https://www.uncoverdc.com/2022/11/08/election-day-2022-republican-turnout-high-and-
challenges-abound/  
 

• Twitter:  Scottsdale Arizona -- Machines DOWN 
https://twitter.com/citizenfreepres/status/1590042622860460033?s=51&t=sqOPUEHKO7wZ9qikaG
wQqw  

 
 
Ballot Marking Devices (BMDs) are untrustworthy and elongate the voting process 
 

• Whitepaper:  Sixteen reports, sixteen reasons and one-hundred-seventy-five footnotes why Ballot 
Marking Devices (BMDs) are a bad technology if you’re concerned with election integrity. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/BMDS-are-not-good-10-
093022.pdf   

 

• Whitepaper:  The answer to long voting lines:  Hand-marked paper ballots beat BMDs hands down. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-
BMDs-hands-down-100122.pdf  

 

• News:  Most Georgia Voters Did Not Sufficiently Check Their Paper Ballots in 2020 Election: Study 
https://www.theepochtimes.com/most-georgia-voters-did-not-sufficiently-check-their-paper-
ballots-in-2020-election-study_3927521.html?utm_campaign=socialshare_email  
 

• Report:  They May Look and Look, Yet Not See: BMDs Cannot be Tested Adequately (Philip Stark) 
https://link.springer.com/chapter/10.1007/978-3-031-15911-4_8  

 
 
ES&S tabulator additional issues 

 

• News:  Vulnerabilities of the ES&S DS200 Vote Tabulator 
https://us06web.zoom.us/meeting/register/tZYuc-6spjMqGdHyzn6WztLn9BtoYcVM4zyI  

 
 
 
 

https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-2022-11-10-2&src_cmp=breaking-2022-11-10-2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnlN9MiiiLCdpHg%3D%3D
https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-2022-11-10-2&src_cmp=breaking-2022-11-10-2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnlN9MiiiLCdpHg%3D%3D
https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-2022-11-10-2&src_cmp=breaking-2022-11-10-2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnlN9MiiiLCdpHg%3D%3D
https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-2022-11-10-2&src_cmp=breaking-2022-11-10-2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnlN9MiiiLCdpHg%3D%3D
https://www.theepochtimes.com/maricopa-county-releases-more-information-on-printer-issue-following-lawsuit_4854992.html?utm_source=News&src_src=News&utm_campaign=breaking-2022-11-10-2&src_cmp=breaking-2022-11-10-2&utm_medium=email&est=PFlVWo0xLhZER3lhowheS0g5ISZ16F3z9Bbi%2F71VpoSxQJ2qvqAfvsiHnlN9MiiiLCdpHg%3D%3D
https://www.uncoverdc.com/2022/11/08/election-day-2022-republican-turnout-high-and-challenges-abound/
https://www.uncoverdc.com/2022/11/08/election-day-2022-republican-turnout-high-and-challenges-abound/
https://twitter.com/citizenfreepres/status/1590042622860460033?s=51&t=sqOPUEHKO7wZ9qikaGwQqw
https://twitter.com/citizenfreepres/status/1590042622860460033?s=51&t=sqOPUEHKO7wZ9qikaGwQqw
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/BMDS-are-not-good-10-093022.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/BMDS-are-not-good-10-093022.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-BMDs-hands-down-100122.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-BMDs-hands-down-100122.pdf
https://www.theepochtimes.com/most-georgia-voters-did-not-sufficiently-check-their-paper-ballots-in-2020-election-study_3927521.html?utm_campaign=socialshare_email
https://www.theepochtimes.com/most-georgia-voters-did-not-sufficiently-check-their-paper-ballots-in-2020-election-study_3927521.html?utm_campaign=socialshare_email
https://link.springer.com/chapter/10.1007/978-3-031-15911-4_8
https://us06web.zoom.us/meeting/register/tZYuc-6spjMqGdHyzn6WztLn9BtoYcVM4zyI


 

 

 

6 

ES&S vulnerability 
 

• News:  The Market for Voting Machines Broken. This Company Has Thrived in It. 
https://www.propublica.org/article/the-market-for-voting-machines-is-broken-this-company-has-
thrived-in-it  

 

• 110 Articles affirm America’s computerized voting system is online, compromised and vulnerable to 
hackers:  Documented, linked and quoted 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/More-ESS-Corruption-
Kanekoa-032922.pdf  

 
 
ES&S confirms that some of their parts come from China, Asia; wouldn’t tell what parts 
 

• News:  ES&S supply chain:  Many parts from China, Asia 
https://www.nbcnews.com/nightly-news/video/new-questions-about-voting-machines-as-2020-
election-approaches-75392581724  

 
 
Electronic Ballot problems 
 

• News:  Data Scientist: Fulton County’s Adjudication of 106,000 Ballots ‘Physically Not Possible’ 
https://www.theepochtimes.com/data-scientist-fulton-countys-adjudication-of-106000-ballots-
physically-not-possible_3647829.html  

 

• Column:  Patrick Byrne:  It’s the paper 
https://www.uncoverdc.com/2021/09/28/patrick-byrne-its-the-paper/  

 
 
Election Assistance Commission and others won’t help citizens 
 

• News:  How Can the Government Agency Certifying Elections (the EAC) Maintain Its Independence 
When Its CIO Previously Worked for 10 Years for Dominion Voting Systems? 
https://www.thegatewaypundit.com/2021/01/can-government-agency-certifying-elections-eac-
maintain-independence-cio-previously-worked-10-years-dominion-voting-systems/  
 

• News:  U.S. Election Assistance Commission Sued for Improperly Loosening Voting System Standards 
After Private Meetings With Voting Machine Manufacturers. 
https://freespeechforpeople.org/u-s-election-assistance-commission-sued-for-improperly-
loosening-voting-system-standards-after-private-meetings-with-voting-machine-manufacturers/  

 

• News:  ‘Back-Door Meetings’: Lawsuit Alleges Elections Agency Secretly Met With Voting Machine 
Vendors To Weaken Security Standards 
https://dailycaller.com/2021/07/14/election-assistance-commission-voting-lawsuit/  

 

https://www.propublica.org/article/the-market-for-voting-machines-is-broken-this-company-has-thrived-in-it
https://www.propublica.org/article/the-market-for-voting-machines-is-broken-this-company-has-thrived-in-it
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/More-ESS-Corruption-Kanekoa-032922.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/More-ESS-Corruption-Kanekoa-032922.pdf
https://www.nbcnews.com/nightly-news/video/new-questions-about-voting-machines-as-2020-election-approaches-75392581724
https://www.nbcnews.com/nightly-news/video/new-questions-about-voting-machines-as-2020-election-approaches-75392581724
https://www.theepochtimes.com/data-scientist-fulton-countys-adjudication-of-106000-ballots-physically-not-possible_3647829.html
https://www.theepochtimes.com/data-scientist-fulton-countys-adjudication-of-106000-ballots-physically-not-possible_3647829.html
https://www.uncoverdc.com/2021/09/28/patrick-byrne-its-the-paper/
https://www.thegatewaypundit.com/2021/01/can-government-agency-certifying-elections-eac-maintain-independence-cio-previously-worked-10-years-dominion-voting-systems/
https://www.thegatewaypundit.com/2021/01/can-government-agency-certifying-elections-eac-maintain-independence-cio-previously-worked-10-years-dominion-voting-systems/
https://freespeechforpeople.org/u-s-election-assistance-commission-sued-for-improperly-loosening-voting-system-standards-after-private-meetings-with-voting-machine-manufacturers/
https://freespeechforpeople.org/u-s-election-assistance-commission-sued-for-improperly-loosening-voting-system-standards-after-private-meetings-with-voting-machine-manufacturers/
https://dailycaller.com/2021/07/14/election-assistance-commission-voting-lawsuit/
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• News:  The Small World of Voting Machine Certification 
https://themarketswork.com/2020/11/20/the-small-world-of-voting-machine-certification/  

 

• News:  Based on a Thorough Review of Election Regulations, Not a Single Voting System Testing Lab 
Used in the 2020 Election Was Accredited Based on the Law (Part I) 
https://www.thegatewaypundit.com/2022/05/exclusive-based-thorough-review-election-
regulations-not-single-voting-system-testing-lab-used-2020-election-accredited-based-law-part/  

 

• News:  Not a Single Voting System Testing Lab Used in the 2020 Election Was Accredited According 
to the Law at That Time – One Lab Never Was Accredited (Part II) 
https://www.thegatewaypundit.com/2022/05/exclusive-no-voting-system-testing-labs-used-2020-
election-accredited-according-law-time-one-lab-never-accredited-part-ii/  

 

• News:  Arizona IT and Elections Expert: Elections Assistance Commission Was Aware That Machines 
Could Be Hacked in Minutes 
https://www.thegatewaypundit.com/2022/07/elections-assistance-commission-aware-machines-
hacked-minutes/  
 

• Whitepaper:  The EAC’s behaviors, lax standards and apparent allegiances to voting machine 
vendors prove their machine certification process is untrustworthy. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/EAC-is-untrustworthy-
012522.pdf  

 

• Whitepaper:  The Tennessee State Election Commission cares little about election integrity. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/SEC-cares-nothing-about-
integrity-2-071822.pdf  

 

• Whitepaper:  The behavior of the Tennessee Secretary of State and his election integrity team 
proves their mission statement is nothing but a bunch of words. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/SoS-mission-statement-is-a-
joke-2-102722.pdf  

 
 
Machine security questions placed in Mark Goins’ hands for gaining answers from all vendors never 
made it out of his hands. 
 

• News:  Machine security questions for vendors that Mark Goins never delivered despite our request 
https://tennesseeelectionintegrity.com/mark-goins-questions-for-vendors-2021/  

 
 
Paper and hand-marked ballots are better, safer, faster, cheaper 
 

• News:  Why paper is considered state-of-the-art voting technology 
https://www.brookings.edu/blog/techtank/2019/08/14/why-paper-is-considered-state-of-the-art-
voting-technology/ 

https://themarketswork.com/2020/11/20/the-small-world-of-voting-machine-certification/
https://www.thegatewaypundit.com/2022/05/exclusive-based-thorough-review-election-regulations-not-single-voting-system-testing-lab-used-2020-election-accredited-based-law-part/
https://www.thegatewaypundit.com/2022/05/exclusive-based-thorough-review-election-regulations-not-single-voting-system-testing-lab-used-2020-election-accredited-based-law-part/
https://www.thegatewaypundit.com/2022/05/exclusive-no-voting-system-testing-labs-used-2020-election-accredited-according-law-time-one-lab-never-accredited-part-ii/
https://www.thegatewaypundit.com/2022/05/exclusive-no-voting-system-testing-labs-used-2020-election-accredited-according-law-time-one-lab-never-accredited-part-ii/
https://www.thegatewaypundit.com/2022/07/elections-assistance-commission-aware-machines-hacked-minutes/
https://www.thegatewaypundit.com/2022/07/elections-assistance-commission-aware-machines-hacked-minutes/
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/EAC-is-untrustworthy-012522.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/EAC-is-untrustworthy-012522.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/SEC-cares-nothing-about-integrity-2-071822.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/SEC-cares-nothing-about-integrity-2-071822.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/SoS-mission-statement-is-a-joke-2-102722.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/SoS-mission-statement-is-a-joke-2-102722.pdf
https://tennesseeelectionintegrity.com/mark-goins-questions-for-vendors-2021/
https://www.brookings.edu/blog/techtank/2019/08/14/why-paper-is-considered-state-of-the-art-voting-technology/
https://www.brookings.edu/blog/techtank/2019/08/14/why-paper-is-considered-state-of-the-art-voting-technology/
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• News:  The Computer Scientist Who Prefers Paper 
https://www.theatlantic.com/magazine/archive/2017/12/guardian-of-the-vote/544155/  

 

• News:  Maury Election Commission approves paper ballot voting option for citizens 
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-
paper-ballot-voting-some-residents/10051504002/  

 

• Video:  The Arizona Ballot Integrity Project Ballot (AZ Rep. Mark Finchem) 
https://votefinchem.com/announcing-the-ballot-integrity-project/  
 

• News:  Tennessee lawmaker proposes eliminating voting machines for paper ballots starting in 2022 
https://fox17.com/news/local/tennessee-lawmaker-proposes-eliminating-voting-machines-for-
paper-ballots-starting-in-2022-politics-democrat-republican-usa-news  
 

• News:  Maury Election Commission approves paper ballot voting option for citizens 
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-
paper-ballot-voting-some-residents/10051504002/  

 

• Whitepaper:  The answer to long voting lines:  Hand-marked paper ballots beat BMDs hands down. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-
BMDs-hands-down-100122.pdf  

 

• Whitepaper:  Without hand-marked, high-security paper ballots, our system is highly susceptible to 
false ballots being inserted into our elections. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/Hand-marked-paper-ballots-
support-document-FINAL-9-010822.pdf  

 

• News:  Otero County, New Mexico Meeting – Hearing to Remove Voting Machines from Elections  
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-
streamed-now-hearing-remove-voting-machines-elections/  

 
 
Hand counting of ballots 
 

• News:  Nevada approves hand counting votes amid fears of voting machines 
https://www.bostonherald.com/2022/08/27/amid-fears-of-voting-machines-nevada-approves-
hand-counting/  

 
 
Voter centers are susceptible to fraudulent acts 
 

• Whitepaper:  Voter centers are an opening for deceit; we must return to precinct voting so the vote 
process can be better secured. 

https://www.theatlantic.com/magazine/archive/2017/12/guardian-of-the-vote/544155/
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-paper-ballot-voting-some-residents/10051504002/
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-paper-ballot-voting-some-residents/10051504002/
https://votefinchem.com/announcing-the-ballot-integrity-project/
https://fox17.com/news/local/tennessee-lawmaker-proposes-eliminating-voting-machines-for-paper-ballots-starting-in-2022-politics-democrat-republican-usa-news
https://fox17.com/news/local/tennessee-lawmaker-proposes-eliminating-voting-machines-for-paper-ballots-starting-in-2022-politics-democrat-republican-usa-news
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-paper-ballot-voting-some-residents/10051504002/
https://www.columbiadailyherald.com/story/news/2022/07/18/election-commission-approves-paper-ballot-voting-some-residents/10051504002/
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-BMDs-hands-down-100122.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/10/Hand-marked-paper-beats-BMDs-hands-down-100122.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/Hand-marked-paper-ballots-support-document-FINAL-9-010822.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/08/Hand-marked-paper-ballots-support-document-FINAL-9-010822.pdf
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-streamed-now-hearing-remove-voting-machines-elections/
https://www.thegatewaypundit.com/2022/06/breaking-otero-county-new-mexico-meeting-live-streamed-now-hearing-remove-voting-machines-elections/
https://www.bostonherald.com/2022/08/27/amid-fears-of-voting-machines-nevada-approves-hand-counting/
https://www.bostonherald.com/2022/08/27/amid-fears-of-voting-machines-nevada-approves-hand-counting/
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https://tennesseeelectionintegrity.com/wp-content/uploads/2022/09/Voting-centers-an-opening-
for-deceit-6-090422.pdf  

 

• News:  Maricopa County (with voting centers and ballot-on-demand) Made Arizona’s Elections Even 
More Of A Disaster Than People Realize 
https://thefederalist.com/2022/11/23/maricopa-county-made-arizonas-elections-even-more-of-a-
disaster-than-people-realize/  

 
 
Voter rolls are not as clean as they’re supposed to be 
 

• Whitepaper:  Voter roll data integrity is a concern; Tennessee must be more aggressive in protecting 
the vote registration process. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/Voter-roll-data-integrity-is-
concerning-012522.pdf  

 

• News:  Meet the Technology That's Uncovering 2020's Voter Fraud/Voter Rolls 
https://www.americanthinker.com/articles/2021/11/meet_the_technology_thats_uncovering_2020
s_voter_fraud.html  

 

• News:  Texas Audit Finds Over 11,000 Potential Non-Citizens Registered to Vote, Other Problems 
https://www.theepochtimes.com/texas-audit-finds-over-11000-potential-non-citizens-registered-
to-vote-other-problems_4188076.html?utm_source=&utm_campaign=breaking-2022-1-
1&utm_medium=email&est=iGQVkamIMHTe79kjsbUV%2B3q2%2Fr6W6PsnX14kT%2BdUTCwO%2F
DOx3AXuVJRW%2BGDdHqt%2FsmQ66g%3D  

 

• Report:  Tens of thousands of New Jersey voter registrations are duplicated, missing crucial 
information.  New Jersey’s voter rolls contain thousands of registrants who are 105 years or older. 
https://publicinterestlegal.org/press/report-tens-of-thousands-of-new-jersey-voter-registrations-
are-duplicated-missing-critical-information/  

 
 
More serious concerns about ES&S – how they conduct business with machine vulnerabilities 
 

• Whitepaper:  One-hundred-and-sixty-five telling articles that demonstrate that ES&S cannot be 
trusted with conducting an election. 
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/ESS-news-and-reports-about-
performance-and-behavior-2019.pdf  

 
 
Ensuring election integrity is not anti-democratic 
 

• Ensuring election integrity is not anti-democratic 
https://imprimis.hillsdale.edu/ensuring-election-integrity-anti-democratic/  

###    

https://tennesseeelectionintegrity.com/wp-content/uploads/2022/09/Voting-centers-an-opening-for-deceit-6-090422.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/09/Voting-centers-an-opening-for-deceit-6-090422.pdf
https://thefederalist.com/2022/11/23/maricopa-county-made-arizonas-elections-even-more-of-a-disaster-than-people-realize/
https://thefederalist.com/2022/11/23/maricopa-county-made-arizonas-elections-even-more-of-a-disaster-than-people-realize/
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/Voter-roll-data-integrity-is-concerning-012522.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/01/Voter-roll-data-integrity-is-concerning-012522.pdf
https://www.americanthinker.com/articles/2021/11/meet_the_technology_thats_uncovering_2020s_voter_fraud.html
https://www.americanthinker.com/articles/2021/11/meet_the_technology_thats_uncovering_2020s_voter_fraud.html
https://www.theepochtimes.com/texas-audit-finds-over-11000-potential-non-citizens-registered-to-vote-other-problems_4188076.html?utm_source=&utm_campaign=breaking-2022-1-1&utm_medium=email&est=iGQVkamIMHTe79kjsbUV%2B3q2%2Fr6W6PsnX14kT%2BdUTCwO%2FDOx3AXuVJRW%2BGDdHqt%2FsmQ66g%3D
https://www.theepochtimes.com/texas-audit-finds-over-11000-potential-non-citizens-registered-to-vote-other-problems_4188076.html?utm_source=&utm_campaign=breaking-2022-1-1&utm_medium=email&est=iGQVkamIMHTe79kjsbUV%2B3q2%2Fr6W6PsnX14kT%2BdUTCwO%2FDOx3AXuVJRW%2BGDdHqt%2FsmQ66g%3D
https://www.theepochtimes.com/texas-audit-finds-over-11000-potential-non-citizens-registered-to-vote-other-problems_4188076.html?utm_source=&utm_campaign=breaking-2022-1-1&utm_medium=email&est=iGQVkamIMHTe79kjsbUV%2B3q2%2Fr6W6PsnX14kT%2BdUTCwO%2FDOx3AXuVJRW%2BGDdHqt%2FsmQ66g%3D
https://www.theepochtimes.com/texas-audit-finds-over-11000-potential-non-citizens-registered-to-vote-other-problems_4188076.html?utm_source=&utm_campaign=breaking-2022-1-1&utm_medium=email&est=iGQVkamIMHTe79kjsbUV%2B3q2%2Fr6W6PsnX14kT%2BdUTCwO%2FDOx3AXuVJRW%2BGDdHqt%2FsmQ66g%3D
https://publicinterestlegal.org/press/report-tens-of-thousands-of-new-jersey-voter-registrations-are-duplicated-missing-critical-information/
https://publicinterestlegal.org/press/report-tens-of-thousands-of-new-jersey-voter-registrations-are-duplicated-missing-critical-information/
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/ESS-news-and-reports-about-performance-and-behavior-2019.pdf
https://tennesseeelectionintegrity.com/wp-content/uploads/2022/11/ESS-news-and-reports-about-performance-and-behavior-2019.pdf
https://imprimis.hillsdale.edu/ensuring-election-integrity-anti-democratic/
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WILLIAMSON COUNTY CITIZENS’ VOTING SYSTEM RFP RESPONSE 
Here’s how Williamson County citizens would answer the WCEC’s RFP for a replacement voting system as 
the ES&S rental agreement ends February 2023.  No machines, high-security hand-marked paper ballots 

voted and counted in precincts (vs. voter centers) at the end of election day. 
 
 

WILLIAMSON COUNTY ELECTION COMMISSION 
Current Election System Configuration 

 
Early Voting Locations 

7 Early Voting Locations 
4 Registrar Stations Each Location 

8 Ballot Marking Devices Each Location 
2 Scanners/Tabulators Each Location 

 
Election Day 

25 Convenience Vote Center Locations 
4 Registrar Stations Each Location 

8 Ballot Marking Devices Each Location 
2 Scanners/Tabulators Each Location 

 
Voting System Specification Questions 
 

1. Company Information and Certification Credentials.  Vendor must meet all certifications as 

required by the State Election Commission of Tennessee and the State Coordinator of 

Elections.  (Vendor must include the specific version of software that the system or systems 

are operating).  Our answers to your questions are in red. 

A. Please provide software versions of all individual components included in your voting system. 
No software needed.  Paper and pencils and a ballot box are it. 

 
B. Which version of the VVSG (Voluntary Voting System Guideline) provided by the US Election 

Assistance Commission are you currently certified to? 
Paper and people don’t need to meet VVSG. 1, 2.0, 2.1 or any future version of the guidelines. 

 
C. Please provide any other certifications, industry standard or protocol that your voting system 

may adhere to.   
Paper and people don’t need to be certified. 

 
D. Fully describe your company ownership.  List any individual or organization with more than 5 

percent foreign ownership or control. 
There is no ownership of paper and Williamson County citizens.  So absolutely, no foreign 
control. 
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2. Voting Machines 
 

A. Describe the procedure with your touch screen ballot marking devices in conjunction with a 
precinct count optical scan system. 
No touch screens, ballot marking devices or precinct optical scan system are needed. 

 
B. Does your scanner tabulation system allow for hand-marked ballots at voting locations in 

addition to ballots prepared by ballot marking devices? 
No scanner tabulation system – its people that count.  Just like they have for 200+ years before 
the machines took over a simple process.  We seek to de-complicate. 

 
C. Describe the ADA capabilities of your ballot marking devices. 

We could use existing BMD for any ADA needs in producing a ballot… so the capabilities haven’t 
changed and they can be counted by hand. 

 
D. How many precincts/ballot styles may be displayed on your ballot marking devices at any one 

time? 
No machines so no worries about the number of precincts/ballot styles that need to be 
displayed.  Paper can display as many styles as you like. 

 
E. How many contests may be displayed on screen for each ballot? 

No machines so no worries about the number of contests needed to be displayed.  Paper can 
display as many contests as you like. 

 
F. How is the ballot marking device activated for each voter if there is a power failure? 

Power failure isn’t a problem for a piece of paper and a pencil.  They’re always able to operate. 
 

G. If the voter wishes to deselect a candidate for some reason, how does the voter change their 
vote? 
The voter will cleanly erase the mark and mark a new selection if a change is desired. 

 
H. Describe the memory device used for the storage of data on each ballot marking device and 

each optical scan reader. 
No memory device needed for storage.  Ballots are simply converted by WCEC into PDFs for 
storage and for displaying online after the election to allow for The People’s Audit. 

 
I. Describe the container and the mechanism by which the voted ballots are stored at the precinct 

after the ballots have been cast by way of the optical scanner. 
Paper ballots are slipped into a locked, sealed ballot box and remain there until counting.  A 
chain of custody will account for all of the ballot boxes. 

 
J. How are election datasets and tabulation results stored?  Is the data held in an encrypted 

format or clear text? 
No datasets needed.  Encryption not needed.  Cover sheet attests to numbers.  PDFs are made 
of the reports and they can be stored on CDs, USB sticks or on the cloud. 
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K. Please explain how your workstations, servers and other election machines have been security 
hardened. 
No security hardening needed.  Paper ballots are tracked before using, marked and counted by 
hand and all overseen by poll watchers.  Very simple process with comparatively little cost. 

 
L. Does your system have the ability to provide a Cast Vote Record? 

No cast vote record needed.  Ballot security numbers tracked at registration. If a record is 
needed, ballots can be inputted onto an excel chart.  And PDF copies of ballots are posted 
online. 

 
M. Describe options relative to the touch screen ballot marking device and the booths or stands to 

hold those devices. 
No touch screens needed.  So, you can repurpose your current BMD booths into paper and 
pencil privacy voting booths at no cost. 

 
N. Can a software verification hash script be run to verify the certified software version is installed 

after the voting is completed as well as during system setup? 
No software is present so no software verification hash script needs to be run. 

 
O. Can a software verification be performed by Election Commission staff themselves using 

standard software utilities rather than a proprietary script that you supply? 
No hash script is needed with paper and pencil.  Election Commission staff can spend time doing 
other duties than running hash scripts. 

 
P. If votes are tabulated from barcodes or QR codes that contain the same information as on the 

ballot, are these codes created using an easily readable, standard or are they encrypted using a 
proprietary algorithm? 
No bar codes, QR codes, proprietary or non-proprietary algorithms are needed.  And with paper, 
Williamson County will truly have a voter-verifiable paper audit trail. 

 
Q. Where are your hardware components sourced (manufacture and assembly) including internal 

electrical/electronic components? 
No hardware components, no internal/electrical/electronic components are needed.  High-
secure, hand-marked paper ballots can be obtained at Authentix.  Pencils from Staples. 

 
R. What are our options for the procurement of physical ballot paper?  Are you the single source 

supplier? 
You select any physical paper ballot you want.  We recommend getting it from Authentix, an 
authority in authentication solutions for governments, central banks and commercial products. 

 
 
 
 
 
 

https://authentix.com/
https://authentix.com/
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Future Upgrade  
 

A. Does your company have a means to make on-going changes/updates to the system as deemed 
required by law? 
No changes are needed.  You decide if any changes are needed and make them.  We don’t. 
because paper, pencils, ballot boxes are just about as simple as it can get. 

 
B. Is your voting system expandable and scalable? 

Yes, you can add as many ballots, privacy stations and ballot boxes as you want.   
 

C. Describe your process for the regular application of security patches.  How frequently are 
patches applied? 
No security patches are needed because there are no machines.  Your poll employees and 
volunteers provide all the security that’s needed. 

 
D. Will you have the ability to upgrade systems to VVSG (Voluntary Voting System Guidelines) 2.0? 

No need to upgrade to VVSG 2.0 because there are no machines.  With this Citizens’ System, 
you’ve simplified your system, instead of making it more complex. 

   
Warranties 
 

A. What warranties exist at purchase? 
No warranties are needed.  Paper and pencils don’t break down. 

 
B. Any warranties provided for that time period? 

No warranties so there are no limits to your process.  And no lawsuits are needed to sue some 
election voting machine company that won’t honor its warranties. 

 
License Fees, Support Fees, Hardware Fees, Additional cost per Hardware Unit 
 

A. Does our company claim any rights to collect future payments for a license fee to use any 
hardware items or any software fees? 
No future payments needed.  No hardware nor software.  Just buy pencils and ballots when 
needed. 

 
B. Does your company claim any rights to collect future payments for any support fees? 

No, we have no claims to future payment for support fees. 
 

C. Does your company claim any rights to collect future payments for any hardware fees? 
No, we have no claims to future payment for hardware fees. 

 
D. Does your company claim any rights to collect future payments for any product or service 

involved with this purchase.  
No, we have no claims to future payment for products/services involved.  Besides, you’re not 
purchasing machines, software, hardware, algorithms, etc. etc. etc. 
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Election Programming 
 

A. What programming software is provided to Williamson County with this purchase? 
No programming software is provided because none is needed. 

 
B. If programming software is not provided in this contract, what programming cost will 

Williamson County pay for programming each election? 
No programming cost so no worries about unexpected charges. 

 
C. For counties that will not program their own election, what companies are available to provide 

the election programming for those counties? 
No programming needed so no need to worry about programming companies.  Or costs. 

 
D. What training is provided to Williamson County for programming? 

No training is needed for paper and pencils. 
 

E. What support is provided to Williamson County after purchase? 
No support needed so none provided.  No machines… you guys have got this. 

 
F. Will upgrades to software and programming be included in the maintenance cost? 

No software so no costly upgrades or maintenance are needed. Besides, aren’t you tired of all 
that maintenance?  Couldn’t your employees be doing other things? 

 
Training cost for poll officials 
 

A. What training is included in the proposed contract for Election Day Precinct Officials? 
No training is needed for paper and pencil.  We’ve just simplified a precinct official’s job. 

 
B. What training is included in the proposed contract for the Administrator of Elections and their 

office staff? 
No training is needed for Administrator of Elections and their office staff. 

 
C. What training is included in the proposed contract for the Machine Technicians? 

No machines so no need to train machine technicians.  Heck, for that matter, do you even need 
technicians anymore? 

 
D. Is the training included in the proposed contract available on site for the county election office 

or is it available out of state? 
No training is needed either on-site or out-of-state. 

 
E. The training included in this proposed contract is available through what election date? 

No training needed. 
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F. The training included in this contract is provided in what format or version (lecture, video, DVD, 
PowerPoint, manuals, online, etc.)? 
No training is needed so no lectures, video, DVD, PowerPoint, manuals, online, etc.  Go focus on 
something else. 

 
G. Should Williamson County wish to contract for additional training beyond what is included in 

this contract, what additional training is available at what price? 
No training or additional training needed so no cost. 

 
Election Day Support 
 

A. What contractual support is provided for Williamson County if at noon on Election Day we 
experience a major event at a precinct involving your system. 
No support needed for pencil, paper, privacy booth and ballot box.  You already handle 
registration on your own.  So, there should be no major breakdowns or major events.  Unless a 
major event is simply efficiently flowing voters through numerous voting booths and out the 
door after they’ve dropped their ballot into the ballot box. 

 
B. This support is provided through what election date under the terms of this contract? 

No support needed. 
 

C. What contractual support is provided for Williamson County if after the polls are closed, they 
experience a major event in closing out an election precinct? 
No support needed.  Every other “major event” we’ve heard of involves machines.  No 
machines, no major event. 

 
D. This support is provided through what election date under the terms of this contract? 

No support needed. 
 

E. What contractual support is provided for Williamson County if at the central election office after 
collecting the vote tally from a majority of their precincts, we experience a major computer 
programming problem with two precincts left to go? 
No contractual support is needed at the central election office for vote tally.  You receive 
precinct numbers by paper report and mark them down on an excel chart.  Keep doing that until 
all precincts are in.  Then you have your county’s controller/auditor check your math. 

 
Absentee Voting Tabulation 
 

A. Describe the options regarding your absentee voting tabulation systems. 
No voting tabulation system.  No need for complicated absentee tabulation options.  You count 
and adjudicate at the same time. 

 
B. How many ballots may be processed in one hour on your tabulation system? 

You process as many ballots as you require; you use your own people.  No machines to glitch 
and stop the process for hours while the issue is fixed. 
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C. Should the tabulator or scanner become inoperative, describe the secondary emergency 
mechanism for tabulation. 
No tabulator or scanner to become inoperative, so no secondary emergency mechanism for 
tabulation is needed. 

 
Additional Cost 
 

A. Who pays the shipping cost on the delivery of all hardware items being purchased by Williamson 
County? 
No shipping costs back and forth.   Save your money. 

 
B. If Williamson County is expected to pay the shipping cost, what are those costs? 

No shipping costs.   But vendors will probably charge you a lot for theirs in order to make their 
margins. 

 
C. What additional supply cost will Williamson County experience for the future operation of this 

voting system we are purchasing not included in this contract? 
No additional supply costs now or in the future.  If so, there’s a Staples down the street. 

 
Items Excluded and Not Part of this Contract 
 

A. What fees, conditions and terms are in addition to vendor’s response to the RFP if any, and 
would be the responsibility of the Williamson County election office? 
No vendor, so no fees, conditions, terms are needed. 

 
Payment Schedule and Expected Delivery Date 
 

A. What is the total cost of the voting system that is being proposed based on the number of 
voting locations shown under “Current Election System Configuration,” on page 1?  Include unit 
pricing for each component in the event of future expansion.  Include maintenance cost, service 
hour pricing and any additional costs that should be considered during evaluation of your 
proposal.  Please include purchase options, deductions, savings and previous credits that you 
wish Williamson County Election Commission to consider. 
No machines, so no machine costs for any of your 34 locations.  People costs are found on the 
following sheet.  No unit pricing for future expansion… so expand all you want!  No maintenance 
cost, service hour pricing or any additional costs.  No purchase options, deductions, previous 
credits.  Savings will be enormous over any of our competitors or your past elections. 

 
B. What payment schedule exists?  Does Williamson County pay any percentage when signing the 

contract?  What payment is expected on delivery of the machines? 
No payment schedule, no contract, no percentage needed to be paid.  No machines so no 
delivery payments.  Could it get any easier? 

 
C. What is the expected delivery date from the time Williamson County signs the contract? 

No contract so no needed delivery date.  Heck, you can get this done starting tomorrow. 
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D. If Williamson County is holding a Brentwood Municipal Election in May 2023, what is the latest 
date they can sign a contract to take delivery of the Voting Machine Systems for use in early 
voting starting in mid-April of 2023?  Can your company honor this request? 
How long does it take to purchase paper, print it for your May 2023 election and set up your 
precincts?  You don’t need to depend upon an external vendor. 

 
E. Williamson County would request that delivery of software, early voting equipment and training 

be in place by March 31, 2023.  Can your company honor this request? 
No software, no machines, so no need to be waiting for March 31, 2023 delivery.  Training could 
be held next week since the complications have been eliminated. 

 
F. Describe your implementation plan for delivery, training, support and any other items needed to 

complete setup for use of new voting system. 
No delivery, training, support or other items needed to set up a new voting system that has no 
machines and depends only on paper and people. You already have privacy booths.  Just 
develop the ballot and order pencils. 

 
  

### 
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ESTIMATED COSTS VIP CONSTITUTIONAL WILLIAMSON COUNTY VOTING SYSTEM MODEL 

NO MACHINES/PAPER BALLOTS/HAND COUNTING IN PRECINCTS 
 

Item 
 

Sub-total Total 

General assumptions 

• WCEC has recalculated from 43 to 34 precincts 

• Volunteer employees (“EEs”) paid $125/day 

• Tables, chairs, IT support in schools provided by WC schools 

• Assume 6 EEs per precinct [EV & ED]  (4 registrars, 1 Ballot box, 1 PO) 

• Initial paper ballot purchase of 3M ballots for use over multiple years 
Estimated set-up costs – One-time 

• Authentix high security ballots ($.25 ea. x 3M = $750,000)(Can be adjusted) 

• Extra privacy screen/table (capital expense) to augment existing supply 
o ($50 ea. x 10 more/precinct x 34 precincts - $17,000) 
o Use existing privacy booths already owned by WCEC  

• Ballot boxes (ED=68)(Absentee=5)(EV=14)(Nursing=2) (capital exp.) 
o 89 boxes x $30 ea. = $2,670) 

• If needed:  34 rental BMDs for ADA ($1,660 x 34=$56,440) 
o Would require annual rental vs. purchase cost (capital exp.) 

 

 
$826,110 

 
Ballot price 

expected to 
decrease as other 

counties share the 
cost.  Our coalition 

already has a 
sponsor for a high-

security, hand-
marked paper 

ballot in the 2023 
General Assembly. 

 

 

Registration 

• Creation green bar lists for ea. precinct (Staff and office budget) 

• Train & prep all EEs (6 EEs/precinct x $125 x 34 precincts x 1day) 

• Staffing work registration EV (6 x $125 x 14 days x 7 precincts) 

• Staffing work registration ED (6 x $125 x 1 day x 34 precincts) 
 
 

 
$000 

$25,500 
$73,500 
$25,500 

$124,500 

$124,500 

Ballot creation 

• Distribution: EV/Absentee Nov’22: 2,013 + 47,316 = 49,329 = 50,000 

• Distribution: ED Nov’22: 36,670 = 40,000 

• 90,000 ballots/election + extra as needed (Roughly 300K/year) 

• Handling/prep/distribution/support (staff handling; no EEs needed) 

• Unknown:  $2,000 
 

 
 
 
 
 

$2,000 
 

$2,000 

Ballot counting 

• Prep precinct to count/oversee process (1 EE x 34 precincts x $125) 

• Count 
o ED: 24 EE x 1 day x 34 precincts x $125  

▪ (6 tables/precinct)(816 EEs)(5 Hrs.) 
o EV/Absentee: 100 EE x 1 day x 1 precinct x $125  

▪ (25 tables)(100 EEs)(10 Hrs.) 
 

 
$4,250 

 
$102,000 

 
$12,500 

$118,750 
 

$118,750 

Reporting 

• Staff compilation of numbers/and reporting; no EEs needed 
 

 
$000 

$000 

Sub-total 
Contingency (10%)  
Rough Total (per election) 
 

 $245,250 
$24,525 

$269,775 

  
 
 



 

 

 

19 

 
CURRENT WILLIAMSON COUNTY ELECTION COMMISSION VOTING COMPUTERS COST PER RENTAL AGREEMENTS 

February 24, 2022 and September 29, 2022 
(No Election Employee Time/Cost Included) 

 

      

DS200 Scanners Machine Bags Installation Shipping Total 

(2/24/22) 70 x $2,186 70 x $80 70 x $115 26% of $19,600  

 $153,020 $5,600 $8,050 $5,096 $171,766 

      

(9/29/22) 5 x $1,625 5 x $35 83% of $1,925 83% of $11,300  

 $8,125 $175 $1,598 $9,379 $19,277 

      

DS450 Scanner      

(9/29/22) $16,795  17% of $1,925 17% of $11,300  

 $16,795  $327 $1,921 $19,043 

      

Expressvote BMD      

(2/24/22) 200 x $1,060 200 x $50 200 x $105 74% of $19,600  

 $212,000 $10,000 $21,000 $14,504 $257,504 

      

Software      

(2/24/22)     $6,200 

      

Software Support      

(9/29/22) 100 4G Memory Devices/Sticks   $3,000 

      

(9/29/22) 2 5G Memory Devices/Sticks   $90 

      

Third Party Items      

(2/24/22) EMS 3rd Party Hardware   $500 

      

      

Services      

(2/24/22) Project Management Day (45 @ $1,795)  $80,775 

(2/24/22 Equipment Operations Training Day (1 @ $1,795) ($114,215) $1,795 

(2/24/22) Software Training Day (1 @ $1,795) ($224/hour) $1,795 

(2/24/22) Election On-Site Support (6 @ $4,975)  $29,850 

      

      

TOTAL 
 

    $591,595 

Questions      

 

• Why are machines and bag prices lower in September than in February? 

• Why are there no cover bags for scanners in September yet there are in February? 

• What, specifically, is in the EMS 3rd party hardware? 

• What was done on a project management day? 

• What occurred on the two-day election on-site support for the three elections (May, Aug, Nov)? 
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PER VOTE COST PER ELECTION 
All Machines vs. No Machines All People 

 
 
 
All machines including approximate approx. cost of election workers from our Citizens RFP 
 

• Total costs 2022 ES&S machines rented by WCEC              $806,195 

• Total cost election workers 3 elections w/o the Citizens counting employees* $373,500 
                     $1,179,695 
 

• Divide by three elections yields per election cost     $393,231 

• Divide by number voters per election 
o May 2022 (20,550)    $19.14 
o Aug 2022 (37,110)    $10.60 
o Nov 2022 (85,999)    $  4.57 
o Average cost per vote per election         $11.44 

 
 
 
No machines all election workers (only) 
 

• Total cost per 2022 election w/no machines & citizens workers   $270,000 

• Divide by number voters per election 
o May 2022 (20,550)    $13.14 
o Aug 2022 (37,110)    $  7.26 
o Nov 2022 (85,999)    $  3.14 
o Average cost per vote per election         $  7.85 

 
 
 
 
 
*The number of poll workers WCEC uses in an election is unknown since the WCEC budget numbers do 
not clearly delineate how many paid election employees they use per election or for all three elections.  
Therefore, we have used our registration (only) poll worker count for this figure (multiplied by three 
elections in 2022) which we know is lighter than what we suspect the county uses in an election.  Our poll 
worker count reduces the number of poll worker heads necessitated by WCEC’s use of machines.  
 
 
 

### 
 
 


