
WCEC
ConsuIting P「Qject

Scope of Wo「k - Draft

O匝Ct: Researching the Pros and Cons of BaIIoトOn-Demand paper軸ots as an additionaI option for

W冊amson County Voters

Areas of interest:

A. Equipment cost for each Ea「ly Voting location and for each EIection Day Vote Center

B. Personnel costs for training′ PrOgramming, and operating at each location

C. Other operating costs

2. Space‥ What are the additionaispace requirements at each voting Iocation to implement

and do our cu「rent locations have space constraints?

3・ ∪輔zation rates: How is this system u輔zed in other co両es that have both軸ot Marking

Devices (BMDs) and BalIot On Demand (BOD). Specifica町y SheIby County TN. What are

the costs per vote for each?

4. Feedback and recommendations: What feedback, advice and 「ecommendations do other

COunties who u輔ze both BMDs and BOD have?

5・ What IegaI or reguIato「y requirements wouId W冊amson county encounter? Does the

WCEC need to get permission from the ‾femessee State E!ection Commission?

6. Confidentiality un刷「eport finaIized

7. TimeIine? TBD

8. Expertise needed by ConsuItant. TBD

軒幽読厨丁
字/′ゾラ


